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AMOBAEDUM FOH: Speclal Support iasistant, DD/S
SURJECT Pisesl Accountant Tositien

1. As you are aware, when the afriga Divialon wae sstablizhed
alsest two years zgzo, the of Lhe dissolved & Divislon
was tranaferred, with some ™ w8, to the new Divizien.

2, At that time it was not kmown with any degres of accurady whiat
the werklead of the | [eculd be, Oonsequently, we relinquished
tuo ‘upport positions, a Persamnsl Officer and a Fissal tecountant, for
ssaignment Lo othor srea divisions, Subsequently we dsleted a third ‘wpport
mi’siag} a Lagistics Officer, and thie individual wis reassimed to the

Office of Loziaties,
3. By he paat tep years now indlcates that the sompositdion
of the presen is not adequste %o rander efficient ard timely

¢ to the current aativitise of this Divisien., This is particulerly
eritied in the imdget and Finsnce ares, and »ag recognised several months
8go whan a Fiscd iccountont positlon was restored to the | | 25X1
This position was absorbed within ocur suthorized cellin: by deleting &
position elsewhere in the Support strusture,

L. Viile this additional position has been a zreat assistonoce, Lhe
[ ]#ti1} camnot keep abreast of its dally worklead, Alse the éhaotic
samAlifans rrasantly oristine in some of the ifrican countries, the fact
and moat of
the :dsdnistrative Asalsiants are young snd TNEXDATIENREG, THB resulted in
the need for more and move assistance from Divisiom Headquarters,

5, ODuring the past yesr or s¢ we have had to request svecizl sudlts
of numsrous Jtatiome as thelr sccounts and records were elther fncorrect
or in arrears. On ssveral occastons, the fudibors hawe spent wesks in
straightondng Stotion sccounts, This has alao conswaed a large smount of

sadcuarters man hours, @ pressntly have two administrative personnel in

25X1A6A | L L ek

lon 90 daye TOY to assist that Statlon, and 1 cm foreses the

5X1

sontinuing need for TOY of oversll adainistrative peronnel and Judgel and
Finmeae personnsl to the Fleld,

&, The Chief has diseussed these problems with the
Comptroller who has agreed to supply additiondl psrsonnel 38 nesded, Upscial

studies recently made by the Audit Staff and the Office of Personnal both
mbstantiats the nosd for st least one additionsl slet in the Budgel and

25X1A9A
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7. Accordingly, it is reyussted that necessary approvals be obtalned
to sllow the establishment of the position of Fiscal iecountant, G3-9, in
25X1 the Africa Division

25X1A9%A

Aoting Chiel, MTica

25X1

20 Feb, 1961
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